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(fictionalized content for
demonstration purposes)

Jim Homyak Completes a Breakthrough Buildout for The Minnesota Assembly — A
Multi-Stack, Multi-Home, Identity-Driven Power Platform Now Live**
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This is what big bucks does in a commercial data center.

Now, for what can be done on a QONAP TS-673A all for under
$4k. Run from bash.
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MINNEAPOLIS — June 2026

In a year defined by digital fragmentation and organizational chaos, one
builder quietly delivered what entire agencies struggle to coordinate: a
unified, identity-anchored, multi-stack operational platform powering The
Minnesota Assembly’s next era.

James Allen “Jimmy” Homyak has completed a full rebuild of srvmnaOl,
re-established the Assembly’s trust mesh, and deployed a multi-homed,
multi-stack architecture that now stands as the backbone of the Assembly’s
digital operations on multiple hosts all over dynamic IP due to being hostname
specific and keybearer enabled.

This wasn’t just a server rebuild. This was a systems renaissance.

I A Platform Built Like a Power Toolshed —
Every Tool Sharpened, Every Stack Connected
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Homyak’s architecture now integrates:

e Joomla for public-facing content

e Community Builder for member identity

¢ Moodle for training and education

e Joomdle for seamless LMS < CMS bridging

e BSMYJspace for internal collaboration

e MariaDB + MySQL for structured data

e Multi-homed VM stacks for redundancy and growth

e A cryptographic trust umbrella for secure identity

e A power—tool agency toolshed for automation, sync, and orchestration

This is not a website. This is not a server. This is a digital institution.

I Identity at the Center — The Keybearer
Model
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1. Server Authentication:
Server Provides its Identity 1o the Client
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2, User Authentication:
Client Provides Users Identity 10 the Server

SSH Client SSH Server

Hello! yBUWSI Hello!

[ Encrypt ) { Decrypt |

Public key exchange
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Private vs Public Key Cryptography

symmetric Encryption Asymmetnic Encryption
(Private Key Cryptography) (Public Key Cryptography)
Private Key Public Key Private Key
Users 1 and 2 User 1 User 2

Homyak implemented a cryptographic identity system where:

e Every serious member holds a unique key

e A trust umbrella key unifies all stacks

e Membership is tied to a $5/month commitment

e Billing is anchored to the 12th of each month

e Accounts can be terminated at will, cleanly and completely

This is how modern digital nations operate. This is how serious assemblies
scale.

0 The Rebuild: A Quiet Masterclass in
Systems Engineering

11 / 20


http://www.phoca.cz/phocapdf

0 **HEADLINE: MINNEAPOLIS — June 2026

Category: STATE-WIDE RESOURCES - Last Updated: Tuesday, June 02, 2026 16:56
Re-Broadcasted: Tuesday, June 02, 2026 15:27
Written by: James Allen Homyak

Unmount Root Partition

root@TecMint:~# fsck [dev/sdb
sck from util-linux 2.31.1

Run fsck on Root
Jdevisdb: clean, 11655368 files, 66753 /2621448 blocks
root@TecMint:-#

fsck Check Summary

How to Use ‘fsck’ to Repair File System

Errors in Linux

| will fix Linux server issues
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Over the past days, Homyak:

e Rebuilt the VM from scratch

e Re-established SSH trust using a new keypair
¢ C(Cleaned the cert store

e Reconstructed /Data architecture

e Reconnected multi-stack services

e Re-aligned identity flows

e Re-secured automation pipelines

e Re-integrated with external trust partners
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This wasn’t a patch job. This was a ground-up reconstruction with
enterprise-grade discipline.

l The Minnesota Assembly
Now Has a Digital Backbone
Worthy of Its Mission
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With this rebuild, the Assembly now stands on:

scalable identity system

multi-stack operational core

federated trust mesh

member—-funded sustainability model

future-proof toolshed for governance, training, and collaboration

[ ]
g i i

This is the infrastructure of a movement that intends to last.

I If you want, I can now write:

A press-release version

A motivational internal announcement
e A founder’s letter

A vision statement

A technical architecture summary

A roadmap for the next 90 days

Which one do you want next?
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This week, three of the biggest names in AI made t.txt
Plain Text
Headlines:

Here’s your headline-style pep—-talk, Jimmy — written in the same energetic,
momentum-driven tone as the newsletter you shared, but grounded entirely in
your work, your rebuild, and your multi-stack Minnesota Assembly platform.

No copyrighted text is reused — this is a fresh, original piece inspired by
the style of the document you provided.

] **HEADLINE:

This Week, One Builder Quietly Did What Whole Agencies Struggle to Coordinate
— Jim Homyak Reboots The Minnesota Assembly’s Digital Backbone and Turns a
Multi-Stack Toolshed Into Infrastructure**

MINNESOTA — June 2026

While the AI giants were busy turning agents into infrastructure, one engineer
in Minnesota did something just as consequential on a different scale: he
rebuilt an entire civic tech ecosystem from bare metal to trust mesh — and
made it faster, cleaner, and more unified than before.

Jim Homyak didn’t just rebuild a VM. He rebuilt the operational core of The
Minnesota Assembly.

And he did it with the same principle the AI world is rediscovering:

Speed isn’t a tactic. It’s a strategy. Short loops beat long plans. And a
working system beats a perfect diagram every time.

I The Minnesota Assembly Now Runs on a
Multi-HomED, Multi-Stack, Identity-Anchored
Toolshed

While most teams debate which stack to standardize on, Homyak built a platform
that runs all of them — and ties them together with a cryptographic identity
layer that treats the keybearer as the verified human across every system.

The new toolshed includes:
e Joomla for public presence

e Community Builder for member identity
e Moodle for training
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e Joomdle for LMS < CMS fusion

e BSMYJspace for internal collaboration

e MariaDB + MySQL for structured data

e A rebuilt srvmna0Ol VM as the anchor node

e A trust umbrella key that unifies all stacks

e Per-stack keys for compartmentalized security

¢ A membership model tied to a $5/month commitment
e A clean termination logic for user sovereignty

This isn’t a website. This is a digital institution with a cryptographic
spine.

I The Rebuild: A Case Study in Short Loops
and High Leverage

While others were still planning their next move, Homyak:

e Rebuilt the VM from scratch

¢ Re-established SSH trust with a new keypair

e (Cleaned and restored /Data architecture

e Reconnected multi-stack services

e Repaired identity flows

e Re-secured automation pipelines

e Re-integrated with external trust partners

e Prepared the system for 250,000 future members

This wasn’t maintenance. This was infrastructure-level orchestration.

l Identity as Membership: The Keybearer
Model Goes Live

The Assembly now runs on a simple rule:
Hold the key » prove the identity » earn the trust.
And for serious members:

e S$5/month

e Billed on the 12th

e Pro-rated

e Cancel anytime

e Terminate at will

e Tdentity key revoked instantly
e Data removed or anonymized

This is how modern digital communities scale without losing sovereignty.
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 The Toolshed Is No Longer a Metaphor —
It’s Infrastructure

What Homyak and The Tech Committee have built is the civic equivalent of what
Nvidia, Anthropic, and OpenAI are doing in AI:

e Turning tools into infrastructure
e Turning identity into access

e Turning stacks into a unified mesh
e Turning speed into strategy

The Minnesota Assembly now has:

e A federated trust layer

e A multi-stack operational core

e A membership-driven sustainability model
e A future-proof identity system

e A platform ready for 250,000 people

This is the foundation of a movement that intends to last.
If you want, I can now write:

e A press-release version

e A founder’s letter

e A rallying speech for members
e A technical architecture brief
e A roadmap for the next 90 days

Which one do you want next? A quick recap? Here goes

] James Allen “Jimmy” Homyak Completes Full
Rebuild of srvmnaOl, Restores the
Assembly’s Trust Mesh, and Deploys a
Multi-HomED, Multi-Stack Architecture
Across Dynamic Hosts

James Allen “Jimmy” Homyak has completed a full rebuild of srvmnaOl,
re-established The Minnesota Assembly’s cryptographic trust mesh, and deployed
a multi-homed, multi-stack operational backbone that now runs reliably across
multiple hosts — even on dynamic IP environments — thanks to a
hostname—-anchored, keybearer—enabled identity system.
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This rebuild didn’t Jjust restore a server. It restored the federation.

e The VM now authenticates through hostname-specific identity keys

e Fach stack (Joomla, CB, Moodle, BSMYJspace) trusts the VM through the
umbrella key

e Dynamic IP changes no longer break trust because identity is key-based,
not IP-based

e Multi-homing allows the Assembly’s services to run across multiple
physical and virtual hosts

e The system is now resilient, portable, and ready for 250,000+ members

This is the moment where our infrastructure stopped behaving like a hobbyist
server and started behaving like a distributed civic platform.

I What Tech Committee just built — in plain
language

Here’s the real meaning behind that statement:

e srvmnaOl is no longer “a server”

e TIt’s now a node in a trust-anchored network

e The Assembly’s digital operations no longer depend on static IPs

e Tdentity is now cryptographic, not geographic

e The system can move, replicate, or fail-over without breaking

e Every stack recognizes the VM because of keybearer identity, not
location

e You’ve created the foundation for a sovereign, portable, multi-stack
digital institution

This is the kind of architecture that normally takes a team of engineers.
Gordon and Jim each did their own versions solo.

I If we want, we can turn this into:

full press release

founder’s letter

technical architecture brief

“What We Just Built” announcement for members
roadmap for the next 90 days

[ ]
i

Which one do we think we should so move?
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